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Controlling Violence in the Workplace
The spectrum of what can be considered
workplace violence ranges from offensive
language to homicide.
dle violent situations. For example, lashing out by screaming or cursing at an
employee because he/she made a mistake
is inappropriate. Not every worker will
react in the same way: some may respond by throwing a shovel or rock, while
others my climb out of a trench or equipment
Have you ever seen an employee push, and physically assault their accuser.
threaten, curse, or lash out physically at
another worker? When things like this Prevention
happen, and I think we all know they do, The first priority in developing a workit falls under the heading of workplace place violence prevention policy is to esviolence.
tablish a system for documenting violent
Defining workplace violence is dif- incidents. This information can be used
ficult because each person could perceive to identify situations and possibly india situation differently. While most would viduals who are prone to violence. The
define workplace violence as the act of written policy should explicitly state the
one person inflicting bodily injury upon consequences of making threats or comanother, some would include threats and mitting acts of violence in the workplace.
harassment in that definition, while oth- A team and plan should be established to
ers still would expand the meaning of assess threats, to determine how probable
workplace violence to include any lan- a threat is, and whether the person makguage or action that makes a person un- ing the threat has the means to carry it out.
comfortable. Therefore, the spectrum of
Methods for defusing and preventwhat can be considered workplace violence ranges from offensive language to
homicide.
The cause of workplace violence is
not always work related. The employee
who loses his/her composure may have
problems at home, a family member who
is ill, financial problems, or simply received a
speeding ticket on the way to work – any
of which could result in worry or agitation. All it may take is a few inappropriate words or threats to set violence in
motion.
Although no definitive strategy will
ever be appropriate for all workplaces,
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ing future violent acts should be established. Note that when violence or the
threat of violence occurs, f i ri ng t he
perpetrator may or may not be the most
appropriate way to reduce the risk for
additional or future violence. The
situation must be reviewed before action
is taken. Simply changing the employee’s job responsibilities or transferring
them to a different crew may resolve the
problem, where firing the worker may
only make them angrier, potentially
increasing the possibility of violence.
The employer may want to retain
some control over the perpetrator and
require counseling or other care, if
appropriate. Employee assistance programs, human resource professionals,
and local mental health and emergency
services personnel can offer assistance in
developing these strategies.
Anyone can become a victim of a
workplace assault, but risks are
much greater in certain industries
and occupations. Fortunately, the construction industry is not one of them.
However, incidents involving construction workers do occur on a regular basis
and many are never reported.
To avoid workplace violence, establish a prevention plan and train managers
and supervisors to diffuse violent situations. Ensure that your employees are
aware of the policy and instruct them in
the proper procedures to report violent
acts, so that incidents can be swiftly dealt
with.
More information about violence in
the workplace can be found on the
OSHA website (www.osha.com). ■
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NUCA’s 2015 Safety Directors For um
Stay up to Date on the Key Issues in Safety
September 27-29 in Atlanta, Georgia
Hear new information from safety
experts, share knowledge with other
safety managers, and ensure that your
company’s safety program is addressing
new and current OSHA activities and
requirements. Plus, receive a free attendance badge to NSC’s safety congress and
expo.
If you are a utility contractor, you
have, at some point, probably found
yourself face-to-face with an OSHA
compliance officer. If an OSHA inspector walks onto your jobsite, do you know
your rights and responsibilities? Do your
employees understand their rights and responsibilities? Do you know what you
must do to comply with OSHA’s new
Confined Spaces in Construction Regulation? These are just a few of the several topics on the agenda for this year’s
Safety Directors Forum,
Under the current Administration,
OSHA has significantly ramped up regulations for construction. OSHA has also
issued directives to compliance officers
for greater scrutiny on construction sites.
A recent decision by the Review Commission has prompted greater scrutiny on
Personal Protective Equipment and has
opened the door for both civil violations
and criminal liability, which may
account for the recent spike in PPE
citations.

This year’s 3-day Safety Directors
Forum will provide safety and risk managers the information they need to evaluate and improve their safety programs
and assure they go home with the
knowledge to assure their companies are
in complete compliance. NUCA knows
that keeping employees safe is a top priority for contractors. The information offered in this forum will help companies
prevent unnecessary accidents and
OSHA citations and fines.
For the first time, this year’s SDF
will be held in conjunction with the

National Safety Council’s Expo—the
largest safety expo in the nation. One
day of the forum will be dedicated to exploring and experiencing the Expo with
other construction safety professionals
from around the country. The cost of
the Expo pass is included in the SDF
registration fee.

Covered Topics

New Confined Spaces in Construction
Standard:
Learn what contractors must do to be in
compliance with OSHA’s long-awaited,
recently released Confined Space
Regulation.

“I have not missed an SDF in ten plus years because I have few other opportunities to network
with my utility construction peers... I find real solutions to problems—it is cheap to talk to people
with the same issues. The cost to attend is insignificant given the value of the info I take home.”
- Warren Graves, Safety Manager of Team Fishel and
Chairman of NUCA’s Safety Committee

A History Of Safety
For nearly two decades NUCA’s annual
SDF has brought together safety managers and principals from utility construction and excavation companies for an informal conference that gives attendees
an insider’s view of OSHA activities,
directives, and legal decisions that directly affect utility contractors that they
might not otherwise know about. The forum includes presentations from safety,
legal, and insurance experts, who cover
important safety issues attendees need to
know, as wel l as i nf or mal networking opportunities with other safety managers from across the country.
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Legal Perspective for How to Handle
OSHA:
This eye-opening session will help clarify your legal rights and what you, as an
employer, can and cannot do during and
after an OSHA inspection.

The Dangers of Highway Debris

Managing Motor Vehicle Safety:
This session will explore some of the
methods companies are using to create
and improve world-class fleet safety programs.
Negligence and Legal Ramifications:
This session will feature an expert witness in a case where negligence lead to
the death of a worker in a cave-in. The
contractor and superintendent were sentenced to two years in prison.
Emergency Management — Preparing
Your Management and Crews:
Presented by a highly experienced Fire
Rescue Captain with over 35 years of experience dealing with emergencies, the
session will provide information about
how employers can prepare their managers and crews to be part of the solution
should an emergency occur.
Getting the Most Out of the NSC
Expo:
George Kennedy will lead a brief session
on the National Safety Council Expo,
which SDF participants will all attend
the following day.
Open Forums:
Open discussions about safety, damage
prevention, and risk management topics.
Please bring any questions, suggestions,
problems, insights or concerns you may
have, and you and your peers will find
the solutions you need.
Join fellow safety directors and company
principals for this highly informative forum. Registration fees are $475 for
NUCA members and $675 for nonmembers. Due to the popularity and high attendance of the NSC Expo, rooms in
Atlanta will be at a premium.
Discounted rooms are available for
SDF attendees until August 17, but are
very limited. NUCA will not be able to

Every driver has probably observed an object or debris fall from a vehicle, usually a truck, in front of them. If an object is big enough, it could easily cause an
accident and the owner of that truck is held responsible.
According to the AAA Foundation for Traffic Safety, debris falling off of
trucks and blowing out of cars causes 25,000 accidents per year, or an average of
68 per day, and an average of 90 fatalities annually in the US and Canada.
Such accidents are highly preventable. As safety minded contractors, you
need to take action to ensure that your drivers properly prepare the cargo that they
are hauling in the back of their trucks. Educate your drivers so they ensure that
the tailgates are shut tightly and any tools or materials that could fall from their
trucks are secured before driving.
Inspect flatbeds that are carrying earth moving equipment before they leave
the yard or jobsite. Remove all tools, blocking, chains, dirt and rocks that could
fall in front of an unsuspecting driver and cause a wreck. Instruct drivers to remove dirt and rocks from between tire treads and the tracks of any earth moving
equipment. Anything that could come loose and fall off your vehicle, strike another vehicle and cause damage or a serious accident must be completely secured.
Most states require dump trucks to be covered when hauling dirt, stone, or
loose materials. Are the covers on your vehicles working and in good condition?
What if you and your family are behind an uncovered construction vehicle that
just pulled out of jobsite and is spewing mud, dirt, and rocks all over the road?
How would you feel? The regulations are in place for a reason.
Drivers should also check the condition of the tires, especially recaps. “Road
alligators” (the remnants of big rig tires) are a leading cause of accidents, and are
found all over the roads these days. Hazards like that can easily cause an accident
as drivers hit or swerve to avoid them.
Many states are fining motorists who drop debris from their vehicles either
by accident or on purpose. Your drivers must realize that other drivers are already
distracted by cell phones, car stereos and GPS systems, children, and may be tailgating or speeding. When something falls in a driver’s way or strikes their vehicle, there isn’t time to do anything but run over it or swerve, which can cause a
serious, possibly fatal, accident.
Your drivers must be educated of the hazards caused by debris falling from
their vehicles. Companies should establish rules requiring all drivers to inspect
their vehicles for loose objects and secure all loads. Don’t let your people be the
cause of highway debris. ■
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provide rooms after August 17, so reserve your room early.
NUCA’s immediate-past chairman
recently said, “There is no better way to
get information than from your peers at a
NUCA event.” At The NUCA’s Safety
Directors Forum you will not only get
great information, but it will be specific
to safety in construction from other safety managers facing the same issues you
do every day. ■

Clearing a Site the Safe Way

OSHA Releases Updated

Preparing a jobsite for construction often
requires the removal of vegetation, trees,
boulders, and rubbish that are located in
the work area. It seems simple enough.
All you need to do is get a bulldozer,
skid-steer or front-end loader, push everything out of the way and you are ready
to go, right? Wrong. The pros know that
there is more to land clearing than that.:
there are hazards and safety is a major
concern.
Grubbing is another part of a site
clearing operation which requires the removal of roots and stumps. In some
clearing operations it is also necessary to
strip away the sod and topsoil. Clearing,
grubbing, and stripping are accomplished with the help of heavy equipment. Hand and power tree-felling
equipment are also routinely used. When
preparing to clear a jobsite and determining what method(s) will be used, contractors must consider the acreage to be
cleared, the density of the forest and
vegetation, the effect of the terrain on
equipment operation, the availability of
equipment and trained personnel, and the
time available to complete the job.

Training Guide
Stay informed on the latest changes in
OSHA regulations by downloading the
fully updated version of its Training
Requirements in OSHA Standards
Guide, targeted to help employers, safety and health professionals, training
directors and others comply with the
law and keep workers safe.
Training Requirements in OSHA
Standards organizes the training requirements into five categories: General Industry, Maritime, Construction, Agriculture, and Federal Employee Programs.
OSHA’s goal with the safety and health
training requirements is to prevent
workplace injuries by ensuring that
workers have the required skills and
knowledge to work safety.
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Contractors often subcontract large
site clearing operations to site clearing
excavation contractors who have trained
workers and special equipment. Such
equipment might include hydro-bunchers
equipped with tree shears and saws capable of cutting trees up to 30 inches in diameter, tree skidders that can bundle and
transport logs and tree material, whole
tree chippers that can gobble up and spit
out trees up to 30 inches in diameter, and
hydra-stumpers that can grind stumps of
all sizes into pulp.

Locating Utilities
Site clearing begins with an 811 call to
get all the utilities marked and located.
Calling the 811 number only gets utilities marked in public right-of-ways or
easements that cross private land. It is
necessary to thoroughly investigate privately owned lands that may have a buried gas or petroleum pipeline or other
underground utility line that never made
it to the dig safe maps.
Even if you are working in
rural areas and have been told there is
nothing out there, you should insist on
having the work area checked out. Accident investigations and history have
shown that it is not unusual for a contractor to find an unmarked, unknown
high pressure gas line with the big yellow iron locator. The best practice is to
call Dig Safe 811 before getting started
and insist on getting the work area mark.
Hire a contract locator or use a
trained employee to check out the entire
work areas where Dig Safe locators will
not go. When utilities are marked, be
sure to pothole by hand or with a vacuum excavator to determine the exact location and depth of the utility.
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help to protect vulnerable equipment
parts from stumps, logs, and boulders. It
will also help avoid the environmental
damage and cleanup that could occur if
an oil pan is punctured or hydraulic line
broken. These considerations are optional but well worth investigating.

Worker Safety

Trees and Vegetation
Before starting a clearing, grubbing, and
stripping operation, a contractor should
know about the types of trees and vegetation in the work area. Forest and vegetation differ in every climate zone and
even within a zone. Soils, altitude, water
tables, and other factors also vary widely
within each zone and must be taken into
consideration.
The nature and action of climate
factors during the growing season will
determine the amount and types of forest
and vegetation and their rooting systems.
For example, temperate forests can contain hardwood or softwood trees. Hardwoods are dominant where soils are old,
deep, and fertile. Soft-woods are dominant where soils are young, shallow, and
less fertile. Root systems vary according
to geologic conditions and tree species.
Oak trees, for example, have deep taproots; maples have shallow, wide spreading laterals; and eastern white pines have
moderately deep root systems. This is
important information because it will
help the contractor determine the size
and type of equipment necessary to
knock over trees and grub stumps.

erator is protected from falling limbs,
whipping branches, or airborne debris.
Another consideration for providing
equipment with enclosed cabs is keeping
out bees that will become very aggressive when the trees or ground they are
nesting in is disturbed. Finally, with the
new OSHA crystalline silica dust rule, an
enclosed and sealed cab may help to reduce operator exposure to silica dust.
In addition, where possible, all
equipment used in clearing should be
equipped with heavy steal plating to protect the undercarriage. Although this is
not a personnel safety concern, it will

Choosing Equipment
Choosing the right equipment for the job
is essential. All equipment used for
clearing and grubbing should be
equipped with a protective cab so the opNUCA SAFETY NEWS | JULY-AUGUST 2015 | 5

Worker safety is as important during
clearing as on any jobsite. Begin by ensuring workers can be seen by equipment
operators by requiring them to wear high
visibility (i.e. yellow green, orange, or
red) shirts, jackets, or vests. All workers
must also wear hard hats, eye protection,
work gloves, and safety shoes or boots.
Hearing protection will probably be necessary too, but be sure workers can hear
back-up alarms and other warnings.
Before permitting a worker to cut
down a tree with an axe, hand saw, or
chain saw, make sure he/she has been
trained in all the proper procedures for
that equipment, such as how to use the
cutting tool(s), planning an escape route,
knowing when and how to use wedges,
or how to cut a tree on a hill. Many
workers have been injured when a
branch fell from the tree or the tree
kicked back, or when they ran where the
tree fell. Cutting trees is not a job for an
amateur.
When removing brush, workers
should know how to identify poison oak,
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poison ivy, and poison sumac, and how to
avoid exposure to these harmful plants. If
a worker is exposed to poison oak, ivy, or
sumac, the reaction can be reduced if the
worker changes clothing or removes his/
her Tyvek suit immediately. Oil from
these plants can remain active on clothing
and footwear for up to a year. Workers
should also be provided with a method to
wash exposed skin with soap and cold
water within five minutes of contact.
Even water from a running stream is an
effective cleanser. Never burn the poison
plants because the oils can vaporize when
hot, and if inhaled by a worker, could
cause a serious rash in the worker’s nose,
throat, and lungs.
In some areas of the country, poisonous snakes and other unfriendly creatures
can be a problem. If workers are expected
to work in snake-infested areas, they
should wear high-top boots or snakeproof leggings. They should also be educated about the different types of snakes
and other dangerous animals in the area.
Don’t forget other types of hazards common to construction sites. These hazards
must also be addressed to ensure that
workers are not injured. They include lifting, materials handling, rigging, tripping,
burns, storage and handling of flammables, falling objects, and more.

As the Tree Falls

case the tree kicks back as it falls.

Safe Chainsaw Handling
Chainsaws are used more often today
than axes and hand saws because they cut
faster and make the work easier. They
are, however, more dangerous and should
not be used by untrained workers. Don’t
assume that every worker knows how to
use a chain saw safely; provide training.
The chain saw manufacturer’s instructions and safety manual should be used as
a guide to instruct workers how to safely
use a chainsaw.
Before starting, the chainsaw should
be inspected to make sure it is in good
condition, the blade is sharp and adjusted,
the chain brake is working, it is fueled
with the proper mix of oil and gas, and
the chain oil reservoir is full. When oper-

Before allowing workers to cut down
trees with an axe, hand saw, or chain saw,
make sure he/she is aware of the hazards
and is trained to perform the tasks using
the proper tools and safety procedures.
Before cutting down a tree, the worker
should determine which way the tree is
leaning and where it will fall, then clear
that area.
The tree should be notched about
one-third of the way through on the side
and in the direction where the tree will
fall. The notch helps to control the direction of fall, allowing the tree to fall freely,
and to minimize splitting. After notching
the tree, make a level back cut through
the opposite side of the tree a little above
where the notch was cut to the hinge
wood. The hinge wood also helps control
the direction of the fall, preventing the
tree from falling backwards or rotating.
As the tree begins to fall, stand clear in
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ating a chainsaw, a worker must be wearing all the proper personal protective
equipment, including a hard hat and eye,
face, and hearing protection. Workers
should also be provided with and required
to wear leg protective garments (chaps)
made for working with chain saws to protect their legs from chain saw kickbacks,
which can cause severe cuts to the leg.
Personal experience has demonstrated to
me that chaps are an effective safety
measure.

Disposing of Trees, Limbs,
and Vegetation
There are several different methods used
to dispose of trees and limbs. Sometimes
they can be pushed aside and left to rot
naturally. Many construction operations,
however, require that the trees and limbs
be removed from the work area. They
can, for example, be cut up into logs and
trucked to a mill or dump, put through
chippers and turned into mulch that can
be spread around, trucked off, buried, or ,
depending on local regulations, burned.
Because dumps are reluctant to take
trees and brush, it may be necessary to establish an alternative plan, such as selling
or giving the logs to mills or firewood
distributors. If logs are stacked onsite in
piles, ensure that the piles are stable and
that workers are told to stay away from
them. It is very important to also make
sure that children do not have access to
the log piles.
Small limbs and brush can often be
put through a chipper; the chips can then
be hauled away, sold or given away,
spread around, buried, or possibly burned.
Workers who are assigned to chipping
operations must also be trained to use the
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equipment safely. Some of the safety
considerations that must be addressed
include: selecting a safe work area,
setting up the machine, operating the
machine, moving the machine, and
deciding which materials can be chipped.
All machines should be inspected
before use to ensure that the equipment is
in safe working order, the infeed control
bar is working, emergency stop switch is
working, and that all machine guards are
in place. No machine should be operated
if any of the safety devices are not working properly.
Personal protective equipment (PPE)
should be provided and used; PPE includes hard hats, eye protection, hearing
protection, safety shoes, and work gloves.
In addition, workers should not wear
loose-fitting clothing, jewelry, or work
gloves when operating chippers.
Procedures vary from machine to
machine; therefore it is important to ensure that the manufacturer’s operating
procedures and safety precautions are reviewed and followed.
If you intend to burn the trees, limbs,
and brush check local regulations because
open burning is restricted in many areas
of the country. If open burning is permitted, it should be performed under strictly
controlled conditions.
The safest and most satisfactory
method of burning large quantities of
brush and timber is to burn it in a pit or

trench. Be sure to clear the area around
the pit of combustibles and flammables like gasoline. Never use gasoline
to start a fire.
For more information about cutting
down trees and using axes, tree saws, and
chain saw safety download NUCA’s
Chainsaw Toolbox-Talk, visit OSHA’s
website, search YouTube.com and visit
manufacturer’s websites. If it is okay to
cut that tree down, make sure it falls
safely.
Removal of debris is not generally
considered a difficult task but it does
have its share of hazards. Making sure
that workers know what needs to be done,
the potential hazards, and how to control
or eliminate the hazards is the first step to
safe removal operations. Train workers
and provide them with the right tools for
the job.
Wi t hout a doubt , saf et y i s an
important concern when clearing, grubbing, and stripping land. As indicated
above, there are many hazards, ranging
from workers being attacked by bees to
workers being struck by equipment. As
with any construction operation, contractors should determine all the potential
hazards before the work begins. After the
hazards have been identified, training and
other controls to reduce or eliminate the
hazards should be implemented. Such
measures will ensure a safe and expedient
clearing operation. ■

UPCOMING NUCA EVENTS
Safety Directors Forum
September 27–29, 2015
(Held in Conjunction w NSC
Congress & Expo)
Atlanta, Georgia
Fall Leadership Conference
October 7–9, 2015
Omaha, Nebraska
NUCA 2016 Annual
Convention
March 10–14, 2016
El Conquistador Resort
Fajardo, Puerto Rico
Washington Summit
May 23–26, 2016
Washington, DC

NUCA 2017 Annual
Convention
March 4–6, 2017
(Held in Conjunction with
ConExpo–Con/Agg)
Las Vegas, Nevada
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